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HIGHLIGHTS

Support of Existing and New
VFUs

Animals Treatment, Vaccination
& Deworming

Significant Rise in Business of
Wool and Cashmere

Animal Welfare
Cash Distribution

IFAD-Mission Visit
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AUGUST, SEPTEMBER & OCTOBER, 2023

DCA-Livestock Programs, under its EU-funded project,
aims to target and respond to the needs of vulnerable
farm households and increase the profitability of on-farm
activities. In 16 project-targeted provinces, a total of 302
existing veterinary field units (VFUs) were assessed and
interviewed. Out of these, 250 eligible VFUs were
selected and contracted. A total of 1,047,196 sick animals
were treated, and 1,518,998 animals were vaccinated.
The subsidized vaccination campaign was officially
inaugurated in all 16 target provinces. Through this
vaccination campaign, 1.2 million small ruminants (sheep
and goats) were vaccinated against two important
contagious diseases: sheep & goat pox and the Peste des
Petits Ruminants (PPR).

A training course for veterinary paraprofessionals (VPPs)
was conducted for 40 new VPPs in Herat and Charikar
Veterinary Training & Support Centers (VTSCs). The
training course will continue for six consecutive months,
and the new 40 VPPs were selected from 16 different
provinces. The trainees will be trained based on a
particular curriculum that is aligned with the OIE/WOAH
standards and principles. The trained VPPs are expected
to continue their veterinary services in their relevant
provinces.

Furthermore, during the last three months, 455 male and
female farmer extension groups were established, and
23,779 male and female farmers were provided with
extensive extension training on livestock-relevant topics.
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As part of the Crisis Response
Initiative (CRI) project, 200 VFUs
(Veterinary Field Units) were
supported. In addition, 591,930
sheep and goats in 15 provinces
were vaccinated, dewormed, and
treated. 1,074 of the poorest
farmers, both male and female,
were trained and provided with
vouchers, while 12,206 farmers
were trained on various extension
topics. Furthermore, 4,347
churning machines were
distributed to herders in 15
provinces. The project also
covered 3,881 households under
the lamb fattening practices and
supported 1,500 households
through the distribution of pullets.

Training has been provided to 503
existing and 430 new female
beneficiaries under the DAI-ACEBA
project, in order to enhance the
knowledge and skills of local herders,
with a focus on disease prevention,
proper housing and feeding, de-
worming, endo and ectoparasites, as
well as promoting wool and cashmere
businesses. Additionally, 315 existing
and 98 new beneficiaries received
extension  training through the
Extension  Community  Healthcare
Outcomes (ECHO) Model, aiming to
ensure increased productivity and
create sustainable livelihood
opportunities.  Another significant
achievement of the DAI-ACEBA project is
the purchase of 159,963 Kg of wool and 5,491
Kg of cashmere across the country.
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The primary objective of the Afghanistan
Humanitarian Fund (AHF) was to improve the food
security of households affected by multiple shocks.
DCA successfully achieved the ultimate goals of
providing cash distribution to vulnerable households
in need of food assistance for a period of 10 months.
This was done in three installments to a total of 1,113
food-insecure households, comprising of 8,365 men,
women, boys, and girls in Darayem, Fayzabad, and
Jorm Districts of Badakhshan Province. Each
household received an equivalent of AFN $72 per
month, which means they received a total of $432 in cash for food assistance over 6 months through the Hawala System.

The DCA recently hosted a visit by IFAD to monitor and
evaluate the completion of the Rural Poor Stimulus Facility
(RPSF) and the progress of Crisis Response Initiative (CRI)
projects. The IFAD country director for Afghanistan and
technical consultant were present physically, and the
finance and procurement consultants who participated
remotely formed the team for this mission. During the
visit, the team conducted kick-off meeting with the senior
team of DCA followed by site visits to project activities in
Kabul, Logar, and Parwan provinces. They directly
observed and evaluated the progress of the project, and
after the visits, they assessed the project's performance
and achievements as 'satisfactory'. They also provided
some productive recommendations to improve the
projects’ implementations.

A Validation Workshop was conducted on the IFAD-DCA
project 'Rural Poor Stimulus Facility' (RPSF) on validation,
completion, and closure of the project. The workshop
aimed to provide information on the RPSF project's
completion and closing, achievements, outreach, and
outcomes. It also aimed to collect feedback from project
stakeholders on  project relevance, efficiency,
effectiveness, impacts, sustainability, lessons learned, and
knowledge management. As part of the debriefing after
the validation workshop, the technical, finance and procurement consultants presented their draft evaluation results
assessing DCA's performance as 'satisfactory'.

DCA-MEAL TEAM



AUGUST, SEPTEMBER & OCTOBER, 2023

DUTCH COMMITTEE FOR AFGHANISTAN

District #3, Road #5 Syloo, House # 16 and 18 near Karwan University, Kabul, Afghanistan,

Official Email: info.afg@dca-af.org
Website: https://dca-livestock.org/

Opening Hours: Sunday — Thursday, 8.00 AM - 4.00 PM
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