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SG

Liaison/Support Office CD

IC

Officers and
Regional Assistants

HR Assistant
Manager

Officers and
Regional Assistants MEAL Officer Communication

Officer Gender Projects Staff Training

FM OM MEAL Manager

AC

List of Staff on the DMT
1. Country Director
2. External Relations Consultant
3. Program Director and
4. Deputy Program Director

List of staff on the SMT
1. Country Director
2. External Relations Consultant
3. Program Director
4. Deputy Program Director

5. Finance Manager
6. Operations Manager
7. MEAL Manager
8. Internal Control

Abbreviations:
AC Advisory Council
CD Country Director
DMT Decision Making Team
DPD Deputy Program Director
ERC External Relations Consultant
FM Finance Manager
HR Human Resources
IC Internal Control
MEAL Monitoring, Evaluation, 

Accountability and Learning
OM Operations Manager
PD Program Director
SG Secretary General
SMT Senior Management Team
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