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1. Background 
The Dutch Committee for Afghanistan (DCA) implementing Boost Alternative Development Interventions through Licit Livelihoods (BADILL) project of the United Nations Office on Drugs and Crime (UNODC) since December 2017. The project has been implemented in selected districts of Panjshir, Maidan Wardak, Parwan and Bamyan provinces. The project aims are to enhance the livelihoods of target population through interventions that are licit, profitable and market-oriented. This project makes sectorial interventions in the three-thematic areas of animal husbandry/dairy, backyard poultry farming and small vegetable enterprises. The project has so far considerably contributed to increasing awareness and improved practices in small scale poultry, dairy and vegetable enterprises with increased income and food security of the communities involved.  

This note is developed for the scaling up/extension of the current project aims and objectives. The proposed extension will reflect the accomplished activities/interventions that were successful in the current project. The project will be implemented in four already mentioned provinces
 with addition of Kabul
 and Kapisa
 with consolidation of the existing systems to enhance local capacity and sustainability. The project will continue to specifically target the following groups:

· Small scale livestock-keepers, including the landless farmers

· Women and female-headed households

· Dairy and poultry entrepreneurs

2. Results and Achievements to Date from BADILL
· 1,096 male and female farmers trained in animal husbandry management, backyard poultry farms, Kitchen gardening and organized into 89 Farmer Extension/producer Groups (FEGs) (30 livestock producer groups, 46 poultry producer groups and 13 kitchen gardening groups).

· 30 livestock extension groups linked with lucrative market and local milk collection centers  

· 6 district level basic milk collection and processing centers established and equipped. 

· 600 improved chicken coops constructed. 

· 18,000 pullets distributed to 600 women farmers.

· Vaccination and required medication for the 18,000 distributed pullets for prevention against Newcastle and Infectious Bronchitis (NDIB killed vaccine)

· Provision of multivitamins + vitamin C to all the 600 farms. 

· 400 dairy hygiene and processing kits have been distributed. 
· 400 cowshed improved by both project and farmer’s contribution (farmers provided with livestock stable equipment such as a window, ventilator, and lime).

· 400 farmers received feed blocks and rubber drinkers.  

· 96 kitchen gardening/agriculture kits have been distributed.

· Several introductory meetings and joint monitoring have been conducted with relevant partners, including Department of Counter Narcotics (DCN), Provincial Agriculture Irrigation and Livestock department (PAIL), the Directorate of Economy and community elders at the provincial level.
The above inputs increased income of the households by 30 – 40%. These households were able to earn 3,000 – 4,000 AFN/month from poultry, 3,000-5,000 AFN/month from livestock improved practices, 20,000-50,000 AFN/month from MCCs and beside accessibility to the variety of fresh vegetable each household earned 4,000-6,000 AFN/season from kitchen gardening.

3. Program Outputs to Date

	Outputs
	Indicators
	Overall target
	Target

2017/2018
	Achievement in %age 
	Remarks 

	Output 1. 

Improved and strengthened dairy value chain and related livelihoods
	# Of farmers who received inputs to improve their animal husbandry.


	804
	400
	50 
	The 50% activity is in progress and will be completed by March 2019.

	
	# of milk collection and dairy processing units established - one per district. 
	8
	6
	75
	The 25% activity is in progress and will be completed by March 2019

	
	# of farmer groups established one per district. 
	8
	8
	100
	Completed

	
	# of farmers received, milk collection and processing equipment.
	804
	400
	50 
	The 50% activity is in progress and will be completed by March 2019.

	
	# of market linkages events conducted.
	8
	6
	75 
	The 25% activity is in progress and will be completed by March 2019.

	
	# of farmers trained on animal husbandry and dairy processing and provided with extension services.
	804
	400
	50 
	The 50% activity is in progress and will be completed by March 2019.

	
	# of farmers facilitated with access to animal health services/VFUs 
	804
	400
	50 
	The 50% activity is in progress and will be completed by March 2019.

	Output 2. 

 Backyard poultry farming improved and strengthened among the target beneficiaries 
	# of households that received pullets 
	600
	600
	100
	Completed

	
	# of households that received poultry feed, farm equipment and coop materials 
	600
	600
	100
	Completed

	
	# of households trained and received extension services in backyard poultry 
	600
	600
	100
	Completed

	
	# of market linkages events conducted 
	8
	8
	100
	Completed


4. Key challenges and lessons learnt

following are the key challenges and lessons learnt of first phase of BADILL project. 

· Drought: Recurrent drought, livestock diseases and poor accessibility to veterinary services have severely impacted the animal husbandry sector in the country which was somehow overcome in the targeted provinces by the BADILL activities mainly through establishment of linkages with the existing Veterinary Field Units (VFUs) and by provision of concentrate feed and extension services.
· Lack of awareness: Lack of awareness regarding rearing of livestock among the households (HHs). 600 HHs were provided training on chicken coop and stable construction; hygiene kits were distributed to take care of the livestock which enhanced the quality and quantity of milk and its byproducts. 
· Lack of quality feed: Most of the livestock owners do not have access to quality feed for their livestock, particularly during winter when pastures are covered with snow and not available for grazing. This deteriorates the animal health and makes them susceptible to diseases DCA will train the farmers in silage making and winter feed management for both poultry and dairy. 
· Lack of quality inputs: lack or poor quality of inputs for poultry farming is another major challenge in the target areas. with the poor-quality inputs, the HHs might not achieve the potential egg laying percentage from pullets provided, and instead of making a profit a loss might be made. therefore, DCA will ensure the availability of quality inputs by linking the target farmers with reputable firms in the national and regional markets, use technical skills in assessing the quality and provide trainings to HHs to make homemade quality feed. 
· Strengthening and sustainability of dairy VC: There is an extreme need for further work and investment in dairy processing and strengthening of dairy producer groups. The groups producing milk need to organise themselves into ‘associations’ and to learn more about milk production both in the quantity and quality of production.
This should be done also in partnership with the local processors and entrepreneurs who should be encouraged to buy the milk based on its quality, and through a contractual arrangement if possible.
5. Rationale for Expansion of current BADILL Programme

a. Sustainability of current interventions: DCA under the current project has conducted several interventions in the target areas such as poultry, animal husbandry and Kitchen gardening. these interventions provided the employment and increase of income for example in poultry the farmers received 3000 to 4000 Afghanis per month from a farm of 30 pullets, where as in animal husbandry the HH income increased by approx. 30 to 40% from 3,000 Afghanis per month to 5000 Afghanis minimum. The basis for this calculation is that prior to the intervention beneficiaries had no outlet for the milk they produced, and also less was being produced. These interventions will not be sustainable unless all the produce from the activities are well-linked to the market. To ensure maximum impact and durability of the project interventions it is crucial to sustain the current interventions and expand and organize the project activities based on the lessons learnt in the current phase.  
b. Potential of the interventions in the target areas:  Livestock & poultry are the important sub-sectors of agriculture and contribute significantly to rural livelihoods and food security particularly in the target provinces. In addition, these interventions will help to sensitize the target population about the harms of poppy and opium addiction. The on-going phase of the BADILL programme has yielded effective results and introduced 1100 farmers to more profitable livelihoods. This is helping the farmers in diversifying their source of income which generate income. These are licit income sources, there is no risk of eradication or illegal money extraction. 
In addition, one must address the ‘One Health’ concept which covers not only animal health but also human health through diseases that are transmitted from animals to humans, and the environment. There is also a need for the prudent use of antibiotics relevant to the topic of AMR (Antimicrobial Resistance).
c. Inclusion of more Farmers: The geographic area as the project is currently covering few communities in the selected districts of four provinces which is just 5 % of the total communities.  Farmers in the same communities and neighboring areas
 where DCA is implementing the project have requested to be included in the project. Activities like poultry farming and animal husbandry have attracted and helped farmers to earn substantial income from these. Seeing these benefits, farmers from other communities have requested DCA to also extend the project in their areas and include them as beneficiaries. The expansion of BADILL project to other communities and districts will generate employment and income opportunities for rural communities. 
d. Economic Empowerment of Women: The current project supported 1500 women farmers whereas the project in the expansion phase will attempt to have more women (3,500) to be trained in improved skills on livestock and poultry farming to add value to the products. The project will strive to enhance their participation in socio-economic decisions within the family and community. Along with the project support, basic literacy classes will be held to give them space to gather and learn a skill that can help them.
e. Public Private Partnership: during the current phase the project developed six milk collection centers through a public and private partnership. These centers are receiving 100 to 300 kg of Milk per day with their owners receiving an income of between 20,000 and 50,000 Afghanis per month. The milk is processed and provided to the local and regional markets. There are presently 6 established centers which provide a suitable place for the farmers to sell their milk, and by products. The public sector provides the quality inputs and extension services to the farmers and it is vital to Strengthen the Public Private Partnership particularly related to licit livelihoods to make the interventions sustainable and profitable. 

f. Contribution of the programme to the national strategies and policies: The project is aligned with the National Alternative Livelihood Policy (NALP) and the National Drug Control Strategy (NDCS), both focused on poppy reduction. The project is also aligned with the 2030 Agenda for Sustainable Development. The programme will actively contribute to Sustainable Development Goals (SDG 2, 8 and 12). 
6. Proposed Extension Plan for 2019- 2020
This note for the project extension and additional financing is in line and consistent with the existing project of BADILL. Overall the scope of work during the extension phase including the project components, stakeholders, project management and implementation arrangements will be the same as those of the first phase. There will be a scaling up of the current activities and based on the lessons learned and demands there will be a few additional interventions which explained further in the following to support sustainability and strengthen the project communities.
	Outputs
	Indicators (June 2019- August 2020)
	Location
	# of direct beneficiaries

	Improved and strengthened dairy value chain and related livelihoods
	# of farmers received inputs to improve their animal husbandry 
	Kabul, Parwan, Panjsher, Maidan Wardk, Bamyan
	2400

	
	# of milk collection and dairy processing units established (one per district) 
	Kabul, Parwan, Panjsher, Maidan Wardk, Bamyan
	10

	
	# of already established milk collection and dairy processing units further supported 
	Kabul, Parwan, Panjsher, Maidan Wardk, Bamyan
	6

	
	# of farmer groups/producer groups established 
	Kabul, Parwan, Panjsher, Maidan Wardk, Bamyan
	160

	
	# of farmers received milk collection and processing equipment
	Kabul, Parwan, Panjsher, Maidan Wardk, Bamyan
	2400

	
	# of farmers trained on animal husbandry, dairy processing and provided extension services 
	Kabul, Parwan, Panjsher, Maidan Wardk, Bamyan
	2400

	
	# of farmers facilitated with access to animal health services/VFUs 
	Kabul, Parwan, Panjsher, Maidan Wardk, Bamyan
	2400

	
	# of Veterinary Field Units (VFUs) to be supported 
	Kabul, Parwan, Panjsher, Maidan Wardk, Bamyan
	17

	
	# of Artificial Insemination (AI) centers established  
	Kabul, Parwan, Panjsher, Maidan Wardk
	6

	
	# of VFUs staff trained on Artificial Insemination  
	Kabul, Parwan, Panjsher, Maidan Wardk
	6

	
	# of community-based livestock feed banks to be established 
	Kabul, Parwan, Panjsher, Maidan Wardk, Bamyan
	6

	Backyard poultry farming improved and strengthened among the target beneficiaries
	# of households received pullets 


	Parwan, Kapisa, Panjsher, Maidan Wardk, Bamyan
	1100

	
	# of households received poultry feed, farm equipment and coop materials 
	Parwan, Kapisa, Panjsher, Maidan Wardk, Bamyan
	1100

	
	# of households trained and received backyard poultry extension services 
	Parwan, Kapisa, Panjsher, Maidan Wardk, Bamyan
	1100

	
	# of household received hygiene kits 
	Parwan, Kapisa, Panjsher, Maidan Wardk, Bamyan
	1100

	
	# of farmers facilitated with access to VFUs 
	Parwan, Kapisa, Panjsher, Maidan Wardk, Bamyan
	1100

	
	# of PBVW trained 
	Parwan, Kapisa, Panjsher, Maidan Wardk, Bamyan
	18

	
	# of market linkages events conducted 
	Parwan, Kapisa, Panjsher, Maidan Wardk, Bamyan
	17

	
	# of egg collection centers established 
	Parwan, Kapisa, Panjsher, Maidan Wardk, Bamyan
	17


Through the interventions the project will reach to 3,590 direct beneficiaries and 18,160 indirect beneficiaries in the target provinces for support in alternative licit livelihoods. The basis and considerations for selection of beneficiaries in each of the provinces is based on the potential of interventions, local communities experience and expertise, sustainability, priority of the communities and local authorities, availability of land and irrigation resources to enable farmers to participate in the program in these provinces.

7. Cross Cutting Issues
Inclusion of Activities for Women
 Gender mainstreaming will be an integral part of the project and will fully address each link of the project/value chain. i.e. women’s specific training needs will be assessed and integrated with the project training activities in animal husbandry, dairy, and poultry activities. This will enhance women’s technical skills in processing and production with income generation opportunities. Each component of the project will be gender sensitive and contribute capacity-building activities aimed at increasing women’s technical and managerial skills. Furthermore, to enhance decision making by women, and to ensure their active participation a dedicated ‘Women to Women’ approach will be applied. 

Special attention will be paid to women through successful organization of groups with improved backyard poultry farms, milk processing techniques and marketing skills. As indicated during the first phase of the project some of the lead farmers among the women beneficiaries were selected and trained as Basic Veterinary Workers (BVWs). They will provide basic veterinary services to their villagers at household level, and will receive further support during the extension phase and more female BVWs will trained for the newly added districts.  
Sustainability of Project Interventions
For sustainability more focus will be paid on collaboration and coordination with key stakeholders such as DCN, Provincial Agriculture, Irrigation and Livestock (PAIL) directorate and the project end users. They would be responsible to strengthen the local institutions such as common interest groups, producer groups, cooperatives, associations and service providers at the provincial level in order to sustain and strengthen their establishment for the long term. To achieve and sustain the process DCA would arrange short term capacity building training for communities, entrepreneurs and other relevant stakeholders. Village level producer groups will further support and continue working with them for their mobilization and active participation in the field activities.
We will keep continuing works with our previous beneficiaries after the completion of the project first phase. They will be benefiting from our technical advises based on regular visits as well as from the new interventions during the project extension phase i.e. VFU services, breed improvement through AI services, Milk Collection Centers (MCCs), egg collection centers and planned feed banks in the target provinces. To ensure sustainability more focus will be paid on local institutionalization/community mobilization. 
In summary our plan will be implemented in a gradual phased approach after ‘graduation’ of the project area (this contributes to ensuring the sustainability of outcomes) so that we can apply lessons drawn in project areas to other future intervention areas.
8. Proposed Interventions During the Extension Phase  
The additional financing will be used to expand activities into the newly added districts of the existing provinces as well as two new provinces of Kabul/Surobi district and Kapisa/Tagab district. The project is organized around two major components and emphasizes will be placed on the following.
Animal Husbandry Practices
The Animal Husbandry component has already reached the targeted 400 households under the current BADILL project. The project successfully developed a set of activities including animal health, enhanced productivity, improved marketing opportunities through establishing local Milk Collection Centers (MCCs) and value chain linkages. There are visible indications that the interventions have led to increased income from livestock through improved milk quality and quantity, and improved market linkages. 

There is need for further work and investment in dairy processing and strengthening of the dairy producer groups, in partnership with the local processors and entrepreneurs. Through the project extension further support will be considered to the established milk collection centers especially in the parts of processing, packaging, labeling and cold chain facilities.
Access to Quality Veterinary Services

It has been learned that the challenge of mortality and poor health of livestock in the rural areas is due to livestock diseases and poor linkages with the service providers being the veterinary field units (VFUs) in the targeted provinces/districts. VFUs and PBVWs are key for the livestock owners for the provision of quality services so they need to be strengthened to ensure sustainable services on a short- and longer-term basis. Therefore, through the extension of BADILL project eligible VFUs which are accessible to selected beneficiaries will be supported with further emphasis on linkage building and timely service delivery. 
Breed Improvement 

Breed improvement is one of the most important concepts of the livestock sector with the aim to increase animals’ productivity as the local breeds of cows are less capable of producing more milk. The geographic scope of this new intervention will be the potential areas with the feasibility and opportunities of further work in the breed improvement sector. Hence AI centers will be supported, equipped and AI
 technicians will be trained. Furthermore, to ensure and experience sound and professional AI service, selected VFUs will be provided with the theoretical and practical training as well as on the job training. The delivery of liquid nitrogen in the startup phase will be managed by the project and for the long run VFUs will manage it themselves. They will charge for their service and also provide a pregnancy diagnosis service to the farmers three months following AI. 
Establishing Livestock Feed Banks

Proper feeding is essential to ensure animals receive adequate nutrients for maintenance, fertility, production to remain healthy and in good body condition. Dairy cattle must eat a balanced diet. Too little (or poor –quality feed) results in thin animals that cannot resist disease. Conversely, giving too much feed is wasteful and does not make economic sense. Lack of essential nutrients will result in ill – health, failure to reach full potential and sometimes death. Therefore, it will be possible to make a better quality and more cost-effective mixture mainly using available ingredients in local and nearby farms. The more practical option is to establish community-based feed banks. The objectives of establishing a feed bank are:

· Decreased mortality rate in animals.
· Improved sustainability of feed stuff.
· Ensured availability of balanced ration.
· Healthier and productive animals. 

· Monitoring the availability of the concentrate feed or supplements during the winter season.

The initial support through the project for each feed banks will be to include machinery/mill, building, equipment, and the cost of raw ingredients. Moreover, further to the above-mentioned a community contribution will also support the establishment of a feed bank. Most of the time the community provides land for the establishment of the feed bank building, and work to assist the construction as the cost contributor. 
Support to Improved Backyard Poultry Farms

Through the current BADILL project, women received 30 pullets, 100 kg of balanced chicken feed, as well as inputs to construct a coop. Project staff teach them how to take care of their chickens. The construction of chicken coops practically supported by both the project and selected beneficiaries and constructed based on the prescribed design and layout. The women are then linked to feed suppliers, to Animal Health Service Providers, and to the local markets. 

In the project scaling up further work will be planned for poultry development, with improved feeding, extension, health care and market linkages for the vulnerable women. 
As balanced feeding is of the utmost importance to achieve a profitable laying percentage as inadequate nutrition is a major predisposing factor to disease and high mortality hence, poultry feed shortage will be addressed by increasing the farmer’s awareness on feed production. The beneficiaries will also be trained in business skills, become organized into groups, and linked with market networks. For marketing purposes, farmers will be trained on the efficient method of egg packaging, which reduces breakages. District level egg collection centers will be established, and the availability of balanced poultry feed will be addressed through the same centers. Furthermore, follow up efforts will be continued similar to the previous achievements of the BADILL project. 

DCA will make every effort to ensure quality inputs
 by relying on reputable firms, using their own skills in assessing the quality, seeking approval of UNODC where requested and relevant. 

9. Rationale: DCA as Implementing Partner
Significant experience in the Agriculture sector and in Provinces that UNODC want to 
expand its program 
Experience/Trusted Reputation: DCA is one of the leading livestock organizations in Afghanistan, covering almost the entire country. Each year DCA directly and indirectly reaches over a million beneficiaries. DCA has been active in Afghanistan from the early 70’s onwards. During the years DCA has become increasingly engaged in livestock value chains. We have been implementing various livestock and poultry projects with a main focus on the development of quality private veterinary services, animal health, livestock extension, livestock value chain, and support to strengthen the public-private partnership. With experience in working with international donors, collaboration, communication, transparency, value for money and performance driven.
Local Relevance/Understanding of Context: DCA working closely with all relevant stakeholders namely; governmental line departments especially, MAIL/respective PAILs, DCN, Women Affairs Departments at the central and provincial levels. 
The project has a good profile and collaboration with the targeted stakeholders and other community members, as far as our work is concerned. Our organization is further striving to continue partnership and collaboration for optimizing project results.

Strong Presence in the Target Provinces: The project, in the proposed provinces and districts, will be closely coordinated and integrated with existing DCA projects such as CLAP Kuchi, CCHF, Brook UK and DCA Training centers. 
UNODC and DCA partnership: Based on nature of the project, the UNODC facilitated 

and allocated the budget for implementation of the initial phase of BADILL project activities and provides appropriate and timely instructions for the management and proper implementation of the project. In addition, UNODC monitored and evaluated the project activities during execution of the project with close coordination/collaboration of DCA and suggests precise advices and recommendations to meet the project objectives.
Meanwhile, the DCA being as implementing partner of UNODC implements the project activities in the field based on UNODC requirements to achieve the project objectives, the DCA shared the challenges and achievements with UNODC and its other IPs during implementation of the project for the purpose of lessons learned, as a result, the UNODC and DCA had comprehensive collaboration and partnership during the implementation of the project to achieve the project goals and objectives on time. 
10. Risk Analysis 

	Risk
	Mitigation

	Identification
	Likelihood
	Impact
	Risk Mitigation Strategy

	Insecurity
	Med
	High
	Good and strong coordination with local government helps the project field staff to well manage their movements and travels to the villages and communities. Moreover, to minimize the risk of insecurity we will be fully respect local people traditions as well as communication with community elders as they have enough influence and will enable the environment for approaching the targeted communities.  

	Antimicrobial resistance

When antimicrobial medicines misused or overused especially in dairy animals and poultry can cause Antimicrobial Resistance which is the public health concern  
	Med
	Med-High
	Community awareness and training will be provided to producers and in case of need for the antibiotic uses farmers will train about the withdrawal period.
In addition, efforts continue to educate producers and veterinarians on the need to eliminate drug residues from the milk supply. Processors have a key role in ensuring that milk containing drug residues is not accepted at dairy units and processed into finished dairy products. 

	Poultry disease  
	Med
	Med-High
	quality of birds distributed matters and only healthy birds which have received the prescribed vaccinations should be given out. As DCA is a specialized agency in animal health, animal production and animal extension services, it is much aware of the importance of timely vaccinations whereby using quality vaccine. The Veterinary Field Units (VFUs) and female BVWs supported by DCA are equipped to provide the needed poultry health services including vaccination and medication.


11. Success stories 
Story Of Ms. Bubani Beneficiary Of Dairy in Panjshir Province. 

Ms. Bubani is 50 years old and she lives with her four children in Panjshir Province, Unaba district, Halim Khail village. Her husband died in recent years and she is the only breadwinner for her family. Ms. Bubani has four children who are school students. Before BADILL project began it was very difficult for her to manage the family expenses. However, she had a dairy cow and produce dairy product, but there was no market to sell likewise traditionally in her village selling milk was a great shame and disgrace. Therefore, produced milk just consumed by her family.

Moreover, as it was stated keeping the livestock was on primitive and tradition forms, the cowshed were dark, humid and narrow without windows and ventilators, she was cleaning the stable twice a year and at the same time milking was done in stable without consideration of sanitation and hygienic measures. 

On January, 2018 DCA/UNODC under BADILL program with the aims to enhance the livelihoods of targeted populations through interventions that are licit, profitable and market-oriented. Ms. Bubani is selected as one of 700 project beneficiaries under the project animal husbandry/dairy value chain. She trained, supported and linked with the established MCC in Unaba district to Sell the surplus milk to the MCC. furthermore Ms. Bubani received window, ventilator, lime, drinker, improved fodder seed, molasses blocks, churning machine, milking & hygiene kit (plastic Chair, nail clipper, mask, Dettol soup, milk sieve, dish washing liquid, tincture iodine, bucket, Gas balloon, gloves) for more and quality milk production. 

As far as she benefited and linked with the lucrative market she encouraged to purchase another cow by getting loan from her relatives. Now she is the owner of 2 dairy cows with 9 – 10 Kg of milk per day. Now 2 kg of produced milk is consuming by her family and the rest 7 – 8 Kg of the surplus milk at price of 30 AFN/Kg she is selling to Unaba MCC. She is very proud to say “I could stand on my own feet as I am getting consistent income from my dairy farming”.  

Currently Ms. Bubani’s livestock is in good health condition her financial problems have been resolved She is really pleased and happy from BADILL project and appreciate all the support. 

Backyard Poultry Farm Is a Decent Occupation For Ms. Malika   
Ms. Malika is one of the Backyard poultry farm beneficiaries of BADILL project who lives with her 8-family members in Tapy Wahdat village of Yakawlang district of Bamyan province, her husband is unemployed and her brother in Low is addicted to narcotics. Before BADIL project starting it is activity, she suffered from financial problems and always thought about an income source to manage her family. 

On Jan. 2018 DCA through funding of the United Nation Office on drug and Crime –UNODC, BADIL project is commneced it is intervention in Yakawlang district of Bamyan province. In total 75 rural women covered under Backyard Poultry component in that particular district.

With provision of support and technical guidance Ms. Malika constructed a coop for 30 pullets, then she received, 30 pullets, 100kg balanced layer feed, 3 pcs of feeders, 2 pcs of drinkers, training on poultry management and marketing as well as vaccination and treatment services.

In collaboration of DCA/UNODC-BADIL project, Ms. Malika is now the owner of a backyard poultry farm. Since a couple of months, her pullets have started laying eggs and she is selling 15- 20 eggs daily and receiving 100-140 AFN/Day and monthly 3000-4000 AFN income.
Now, Ms. Malika is able to manage her family basic needs by selling eggs in local market of at the door step. She can now support her children to return back to school without the financial support of her husband and she has the plan to increase the number of hens in her farm for earning more income. Furthermore, Ms. Malika benefited from trainings and extension services provided by the experienced project staff.

Ms. Malika expressing her gratitude and appreciation from UNODC and DCA offices for changing her life and providing her appropriate opportunity for better life.  

12. Budget:

	Budget line
	Description
	12-2017 to 06-2019
	2019       (Jun-Dec)
	2020          (Jan-Jul)
	Approved Budget 
	Extension
	Overall Budget

	FT30 CLASS 140
	Grant to IP
	 
	 
	 
	 
	 
	 

	78101010
	Staff costs
	   174,958.00 
	 151,767.50 
	 160,265.00 
	            174,958.00 
	       312,032.50 
	         486,990.50 

	78102010
	Travel
	     18,000.00 
	   12,000.00 
	   13,000.00 
	              18,000.00 
	         25,000.00 
	           43,000.00 

	78103010
	Contractual
	       4,000.00 
	   11,000.00 
	   15,000.00 
	                4,000.00 
	         26,000.00 
	           30,000.00 

	78104010
	Commodity
	   303,000.00 
	   11,000.00 
	   12,000.00 
	            303,000.00 
	         23,000.00 
	         326,000.00 

	78105010
	Operating
	     18,080.00 
	 511,804.00 
	 181,838.00 
	              18,080.00 
	       693,642.00 
	         711,722.00 

	78106010
	Vehicles, furniture
	     48,000.00 
	   57,000.00 
	   56,500.00 
	              48,000.00 
	       113,500.00 
	         161,500.00 

	78107010
	IP transfer
	                  -   
	                -   
	                -   
	                           -   
	                     -   
	                        -   

	 
	 
	 
	 
	 
	 
	 
	 

	FT30 CLASS 150
	IP PSC 6%
	     33,962.28 
	   45,274.29 
	   26,316.18 
	              33,962.28 
	         71,590.47 
	         105,552.75 

	 
	TOTALS
	       600,000 
	 799,845.79 
	 464,919.18 
	            600,000 
	        1,264,765 
	          1,864,765 

	 
	 
	 
	 
	 
	 
	 
	 


Table 2: List of program interventions with associated outputs for extension in Parwan, Panjsher, Maidan wardak, Bamyan, Kabul and

Kapisa provinces:

	S#
	Program Activities


	# of BEN
	Province / District

	
	
	
	Kabul

1-Sorobi
	Kapisa
1- Tagab
	Panjshir

1- Unaba

2- Rokha

3- Shutol
	Parwan

1- Charikar

2- Bagram

3- Salang
	Wardak

1-Maidan  
2-Bihsood 1 
3-Markaz Beshood
	Bamyan

1-Markaz Bamyan

2-Yakawlang1

3-Yakowland2

4- Shibar

5- Panjab

6- Saighan

	Improved and Strengthened Dairy Value Chain And Related Livelihoods

	1
	Cowshed  improvement of targeted beneficiaries
	2400
	300
	0
	420
	420
	420
	840

	2
	Provide and distribution of hygiene kit

(Bucket for milking, Dettol soap, Milk filter,Gloves,Mask,Dish washing liquid,Nail cutter, Cleaning cloths, Plastic , Iodine, Gas balloon) and dairy processing equipment(Churning machine) to targeted farmers
	2,400 pc
	300
	0
	420
	420
	420
	840

	3
	Establishment of dairy processing units one per district.
	10
	1
	0
	1
	2
	2
	4

	4
	Formation of farmers extension groups (15 farmers per group)
	160G
	20
	0
	28
	28
	28
	56

	5
	Support to already established milk collection and dairy processing units including milk containers, cold chain (simple solar system with refrigerator), Manual packing machine
	6
	0
	0
	2
	1
	1
	2

	6
	Providing training and facilitating the animal husbandry diary processing and extension services to selected farmers
	2,400
	300
	0
	420
	420
	420
	840

	7
	Facilitate farmers to access animal health services/VFUs
	2,400
	300
	0
	420
	420
	420
	840

	8
	Support Veterinary Field Units (VFUs)
	17
	1
	1
	3
	3
	3
	6

	9
	Establishment of Artificial Insemination (AI) Centers.
	6
	1
	0
	2
	2
	1
	

	10
	Training of VFUs on Artificial insemination
	6
	1
	0
	2
	2
	1
	

	11
	Provision and distribution of improved fodder seeds (Corn, Alfalfa and clover) to selected farmers
	2,400
	300
	0
	420
	420
	420
	840

	12
	Demonstration and introducing of , Urea treatment and silage
	160G
	20
	0
	28
	28
	28
	56

	13
	distribution of concentrate feed and molas blocks
	2,400
	300
	0
	420
	420
	420
	840

	14
	Establishment of community-based livestock Feed Banks
	6
	1
	0
	1
	1
	1
	2

	15
	Training and support of LFEWs/PBVW(current and new trained)
	34
	2
	2
	6
	6
	6
	12


Table 3: List of program interventions with associated outputs for extension in Parwan, Panjshir, Maidan Wardak, Bamyan, Kabul and Kapisa provinces:

	Program Activities


	Total
	Province /District

	
	
	Kabul

1-Sorobi
	Kapisa

1- Tagab
	Panjshir

1- Unaba

2- Rokha

3- Shutol
	Parwan

1- Charikar

2- Bagram

3- Salang
	Wardak

1-Maidan  
2-Bihsood 1 
3-Markaz Beshood
	Bamyan

1-Markaz bamyan

2-Yakawlang1

3-Yakowland2

4- Shibar

5- Panjab

6- Saighan

	Backyard poultry farming improved and strengthened among the target beneficiaries

	1
	Pullets distribution to selected beneficiaries -20/Household
	22,000pc
	0
	200
	180
	180
	180
	360

	2
	Distribution of Poultry feed to selected beneficiaries (100kg)
	110,000kg
	0
	200
	180
	180
	180
	360

	3
	Providing and distribution of Coop materials (window1, door1, ventilator1 and lime10kg) to the target beneficiaries
	1,100 BEN
	0
	200
	180
	180
	180
	360

	4
	Providing and distribution of feeder2 and drinker2 to targeted beneficiaries
	1,100 BEN
	0
	200
	180
	180
	180
	360

	5
	Facilitate farmers to access VFUs
	1,100 BEN
	0
	200
	180
	180
	180
	360

	6
	Providing and distribution of hygiene kit 

(Face mask, Gloves, Tincture Iodine, Dettol  Soap, Dish washing liquid (Sehat),Plastic Basket for egg collection, Egg tray) to target beneficiaries
	1,100 BEN
	0
	200
	180
	180
	180
	360

	7
	Vaccination and treatment of distributed pullets
	22,000pc
	0
	200
	180
	180
	180
	360

	8
	Training and providing extension services to selected poultry backyard farmer
	1,100 BEN
	0
	200
	180
	180
	180
	360

	9
	Establishing farmer producer groups 
	73 G
	0
	13
	12
	12
	12
	24

	10
	Conducting Market linkages events 1per district
	17
	0
	1
	3
	3
	3
	6

	11
	Establishment egg collection center 1 per district
	17
	0
	1
	3
	3
	3
	6

	12
	Printing of extension materials
	Lump sum 
	
	
	
	
	
	


Table 4: DCA past Performance Review

	S. No
	Project Title
	Donor/s
	Project Budget

(USD)
	Project  Duration
	Target Area
	Key Activities
	Achievements

	1
	BADILL 
	UNODC 
	600,000 
	December 2017 - June 2019
	Parwan, 

Maidan Wardak Panjshir

Bamyan 
	1. Dairy

2. Poultry 

3. Kitchen gardening
	· 400 farmers received inputs to improve their animal husbandry.
· 6 milk collection and dairy processing units established and 
· 400 farmers received, milk collection, Hygiene kits and processing equipment.
· 400 farmers trained on animal husbandry and dairy processing and provided with extension services.
· 400 farmers facilitated with access to animal health services/VFUs
· 600 households that received pullets.
· 600 households trained and received extension services in backyard poultry.
· 96 kitchen gardens established and received agriculture inputs materials i.e. (improved vegetable seed, fertilizer.

	2
	EU Phase II 
	European Union
	9,403,148
	December 2013 – June 2018
	18 Provinces 
Afghanistan 
	1. Support VFUs. 

2. Animal’s treatment and Vaccination.

3. Veterinary Services.

4. Contract of Sanitary Mandate Scheme. 

5. Publish and developed extension packages. 

6. Trained public extension workers.

7. Establishment of Self-help groups.  

8. Subsidize vaccination and deworming. 

9. Extension to farmers. 
	· 391 VFUs supported among which were 53 newly established VFUs. 

· 45 Million Animals were treated and vaccinated. 

· 81,100 Families had access to veterinary services. 

· 35 VFUs contracted under sanitary mandate scheme

· DCA/EU developed 3 new extension packages. 

· 32 Public extension workers trained to monitor extension services. 

· 50 Self-help groups established to running businesses.  

· 6,400 Poor families benefited subsidize vaccination and deworming. 

· 36,900 Farmers benefited extension.

	3
	RADP  - South (Regional Agricultural Development Program – South) 
	USAID, 

Chamonics Int. 


	6,977,108
	January 2014 – November, 2017
	Kandahar

Helmand 

Zabul 

Urozgan  


	1. Build up capacity of existing VFUs. 

2. Technical refresher courses, Business skill and extension training to the VFUs.

3. To fill the gaps in veterinary service provision.

4. Focused on the development of Farmer Extension Groups.
	· VFUs capacities build.

· Technical refresher courses hold for VFUs. 

· Extension groups were organized by VFU staff or by special extension workers. The groups consisted of 15 to 20 livestock owners, meeting every month to gain knowledge and skills concerning good animal health practices.

	4
	FMD - vaccination campaigns
	FAO 
	390,054
	18 May 2016 - 17 May 2017
	10 Provinces. 

Kabul, Logar, Parwan, Maidan Wardak, Baghlan, Kundoz, Balkh, Herat, Kandahar, and Nangrahar
	1. To protect large ruminants against FMD disease. 

2. Project intended to bring awareness to dairy cattle keepers on the importance and benefit of preventive vaccination.
	· 122,228 Animals were vaccinated against FMD disease. 

· 98 extension groups established. 

· 1,960 farmers attended various extension trainings on relevant livestock management topics.

· 1,960 farmers received milk hygiene kits, among others consisting of a milk bucket, nail cutter, gloves, Dettol soap, and a plastic chair.

· 720 blood samples received from vaccinated animals to be tested for the presence of FMD antibodies before and after vaccination to assess vaccine efficacy

	5
	CCHF 
	US Department of State
	396,347
	1 May 2018 – 31 March 2019
	Kabul

Bamyan 

Balkh 

Kandahar 

Herat 

Nengarhar 
	1. Conduct an initial and a final workshop with all stakeholders
2. Conduct tick surveys in six provinces to identify higher risk areas
3. Raise awareness among livestock owners, butchers, traders, veterinarians and vet students, and the general public.
	· A curriculum module on CCHF for the Veterinary Faculty.
· Tick surveillance and awareness raising in Kandahar, Bamyan, Nangarhar, Kabul, Balkh, and Herat (36 villages in each province)
· 90,000 cowshed  improved through plastering, ventilation, and spraying
· VFUs suport


	6
	CLAP – Kuchi 
	IFAD – International Fund for Agriculture Development
	4,999,900 
	February 2014 –December 2022
	Kabul

Parwan 

Logar 

Nengarhar 

Balkh 

Baghlan 

Herat 

Paktia

Laghman
	1. Food Security.

2. Veterinary Services. 

3. Extension services. 

4. Value Chain activities. 


	· 223,000 poor rural households food security improved. 
· 50,000 Farmers will be benefiting from the services. 

	7
	The Brook 
	The Brooke Hospital for Animals. 
	592,775 
	April 2018 – March 2021
	Kabul 

Balkh 

Nengarhar 

Samangan 

Bamyan 
	1. 150,000 working equines have access to quality veterinary and welfare services.
2. 50,000 animals enjoy acceptable levels of welfare and living/working environment.
3. 50,000 equine owners are thriving thanks to the improved input of their working equines.
4. 260 service providers are offering quality services to working equines.
	· DCA/Brooke will train 30,000 male owners, 9,000 female owners, and 11,000 children equine owners in compassion and equine friendly behavior.
· 80 paravets, 90 harness makers, and 90 traditional healers will be mentored to adopt equine friendly and quality veterinary and welfare services

	8
	RADP – North 
	USAID - Development Alternatives Inc.
	5,244,291 
	August 28th, 2014 – May 20th, 2019
	Baghlan 

Kunduz 

Badakhshan 

Samangan 

Balkh 

Jawzjan
	1. Value Chains. ( Cashmere, Meat, Lambs)
2. Provide Livestock Extension. 

3. Veterinary Services. 

 
	· It is expected that within 2.5 years, 4,000 livestock farmers will have an increase in income of 10%.
·  Within 5 years, 17,500 livestock farmers should experience an increase in income of even 20%
· 30% of the beneficiaries will be women to promote empowerment of Afghan women.

	9
	RMLSP / Rural Microfinance and Livestock support program. 
	IFAD / MAIL 
	5,435,637 
	September 2010 – July 2016
	Baghlan

Badakhshan Kunduz

Takhar 

Bamyan 

	1. Veterinary Services in Northern region. 

2.  Focuses on strengthening of animal health service provision. 

3.  Improve livestock production and productivity. 

4.  Value chain of Livestock product. 


	· 36 deworming campaigns conducted to support the poorer farmers.

· 4,000 poor farmers received extension training by VFU staff to build the capacity of the poorest farmers.

· Developed a cashmere value chain providing extra income to the Cashmere goat farmers.

· 4,500 women trained in milk processing, and distributed churning machines, and improved cattle cow shed

	10
	JICA Phase II 
	(JICA) Japanese International Cooperation Agency
	179,419 
	March 2014 – February 2015
	Bamyan 
	1. Livestock services.

2. Small Enterprises. 

3. Artificial Insemination. 

4. Strengthened capacity of public sector. 
	· Established 1 fodder bank to provide livestock fodder to farmers. 

· 3 female local extension worker trained.

· 58 wire-meshed drying rack; distributed to female headed households. 

· VFUs training and  support

	11
	Improved Backyard Poultry Project of WB NHLP/MAIL
	World Bank /MAIL. 
	667,661
	November 2013 – April 8th, 2015
	Parwan 
	1. Improve Backyard poultry. 
	· 417 vulnerable women were selected as beneficiaries.

· 417 women taken three-month comprehensive poultry training. 

· 417 chicken coop constructed by DCA. 

· And received 30 pullets, necessary equipment to build the coop and 250 kg of mixed chicken feed.

· 417 women were organized in twenty Village Poultry Producers Groups for self-help support, collective actions and sustainability of the poultry production after the project ended.

· 2 million eggs were produced during the first production cycle of the chicken.

	12
	PPR 
	FAO 
	1,035,707
	October 2016 – October 2017
	20 Provinces.


	1. Protect Small ruminants against PPR disease. 

2. Awareness’s against PPR disease to Kuchi farmers. 


	· 30,115 households benefitted from the vaccination campaigns and awareness against PPR.

· 323 VFUs to be engaged in the PPR vaccination campaigns and the delivery of extension services.

· 4,500000 animals vaccinated in the targeted Kuchi flocks.

· 1,583 blood samples received from small ruminants to assess the baseline prevalence of PPR.

	13 
	AAEP - Afghanistan Agricultural Extension Project
	United States Department of Agriculture (USDA) National Institute of Food and Agriculture
	461,646
	September 2012 – September 2014
	Herat 

Balkh 

Nengarhar 
	1. Professional training in horticulture.

2. Conservation for wheat and other cereals.

3.  Practical management of ruminants and poultry.

4. Improving household food security and income generation.
	· The capacity building program targeted 90 public sector staff of DAIL in the three focal Provinces.

· Developing a self-sustaining system of livestock production.

· Through capacity building, the MAIL/DAIL extension department to maintain and implement effective extension programs in the target areas.

· DCA worked closely with the trainees in the field, established practical demonstration models, provided more knowledge to the extension agents, and cemented the links between service providers, livestock producers, and market.


Human Resources

Based on past experiences made in the field of BADILL project implementation, DCA has carefully composed a team of professionals, which are currently employed by or associated with DCA. In total there are 13 professionals/technical and 8 support staff namely one Project Manager, one M&E specialist, 4 provincial coordinators (with more technical skills and responsibilities and the purpose to coordinate project activities at the provincial level) , 4 provincial facilitators and 3 community/district mobilizers, support staff i.e. one admin HR officer, one finance manager, one driver and five guards (one for Kabul office, one for Parwan office, one for Bamyan office, one for Sorobi sub office and for Panjab sub office). 
Table 5: DCA current professional staff technical knowledge and skills capacity in proposed geography 

	
	Name of Staff
	Position Title & Location
	Years of experience
	Educational background
	Specialist area of knowledge

	1
	Dr. Mohammad Arif Noori 
	Project Manager/Kabul & Parwan 
	18
	DVM 
	Veterinary, Animal husbandry, Poultry 

(Animal health, breeding, feeding, housing and poultry farming)

Livestock subsectors value chain 

Specialty in livestock extension

Project management

And implementation

	2
	Dr. Khisraw Bazgar
	M&E specialist/Kabul & Parwan
	11
	DVM 
	Project M&E

Data management 

Animal health and production

Training of trainers 

Livestock extension 

Poultry farming and value chain

	3
	Dr. Noor Jahan 
	Provincial coordinator/Panjshir
	25
	DVM
	Poultry trainer 

Livestock extension

Animal health and production

Value chain

Training of trainers 

	4
	Dr. Baryalai Faizi
	Provincial Coordinator/Kabul, Wardak and Kapisa
	14
	DVM
	Poultry farming, Artificial Insemination 

Training of trainers 

Farmer Field school

Animal health

	5
	Ms.Friba
	Provincial Facilitator/ Kabul, Wardak and Kapisa
	3
	Animal Science  
	Poultry trainer, Livestock feeding and extension, fodder crop production, silage and urea treatment  

	6
	Dr. Omar Jalal
	Provincial Coordinator/Parwan
	5
	DVM
	Data management 

Poultry farming, Artificial Insemination 

Training of trainers 

Farmer Field school

Animal health

	7
	Dr. Gawhar
	Provincial facilitator/Parwan
	6
	Assist DVM
	Poultry trainer 

Poultry health and production

Livestock extension

Animal health  

	8
	Dr. Yousuf
	Provincial Coordinator/Bamyan 
	9
	DVM
	Poultry farming, Artificial Insemination 

Training of trainers 

Farmer Field school

Animal health

	9
	Ms.Hawa Madady
	Provincial Facilitator/Bamyan
	6
	Animal Science  
	Poultry trainer, Livestock feeding and extension, fodder crop production, silage and urea treatment  

	10
	Dr. Shir Mohammad
	Provincial facilitator/Panjshir
	16
	DVM
	Poultry farming, Artificial Insemination 

Training of trainers 

Farmer Field school

Animal health

	
	5 vacant positions
	Community mobilizer/ Extension agents 
	
	AH and poultry science graduates
	

	
	5 Guards
	5 Vacant position
	
	
	


� Bamyan (Yakawlang 1&2, Panjab, Saighan, Shibar and Bamyan center), Maidan Wardak (Behsood, Markaz-e-Behsood and Maidan Shahr), Parwan (Salang, Bagram, Charikar), Panjshir (Unaba, Rukha and Shutul),


� Kabul (Surobi)


� Kapisa (Tagab)


� New groups will be targeted in the new communities in the expansion phase. 


� The centers will be provided with AI technical equipment and also provision of liquid nitrogen until the centers became self-financed. AI instruments to each centers will be including 1 Liquid Nitrogen container/2 liter, 1 Liquid Nitrogen container/35 liter, 2 AI Gun, (Gun sheet pocket of 50 pc x 10), AI gloves (Gun sheet pocket of 100 pc x 5), Thermometer sample 5, Forceps 2, Scissors 2, sterilizer small size 1, liquid nitrogen meter 1, Apron 1, robber boot pair 1, bag for kit 1, registration book 4, registration card 10, microscope (optical small size), liquid nitrogen liter 160, Semen straw 200, Tag machine 1, Tag number 200.





� advantages; i.) It needs little capital investment compared to intensive poultry systems and land ownership is not a requirement, ii.) Short reproductive cycles ensure quick financial returns, iii.) Village women can manage and benefit directly from household poultry, iv.) While feed supplementation is a major variable cost, part of the daily nutritional requirements can be obtained from scavenging, kitchen waste and spent/spoilt grains, etc.


� Every HH will receive 20 layer birds of four months’ called Golden with a minimum body weight of 800 grams, 100 kg of balanced and formulated commercial poultry feed with preference to local quality feed, coop construction items including door, window, feeder, drinker, vaccine and medicine will be also provided to each beneficiary.


� , Western (Herat, Farah, Ghor), Central (Bamyan, Kapisa, Panjshir and Ghazni), Northern (Balkh, Faryab, Sar-e Pul and Takhar), Eastern (Nangarhar) and Southern (Paktika and Khost) Regions


� Kabul, Parwan, Panjshir, Logar, Ghazni, Paktika, Paktia, Khost, Bamyan, Badakhshan, Takhar, Kunduz, Baghlan, Balkh, Faryab, Jawzjan, Sar e Pul, Badghis, Ghor, Herat, Kandahar, Helmand, Zabul, and Urozgan
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